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STATEMENT OF PRIMARY RESPONSIBILITIES

Vi.

Vii.

viii.

Xi.

Xii.

To approve the mission and strategic vision of the School, long-term academic and business
plans and key performance indicators, and to ensure that these meet the interests of
stakeholders;

To ensure that processes are in place to monitor and evaluate the performance and
effectiveness of the School against the plans and approved key performance indicators,
which should be — where possible and appropriate — benchmarked against other
comparable institutions;

To appoint the Director of the School as chief executive, and to put in place suitable
arrangements for monitoring his/her performance;

To delegate authority to the Director for the academic, corporate, financial, estate and
human resource management of the School. To establish and keep under regular review
the policies, procedures and limits of such delegated management functions;

To ensure the establishment and monitoring of systems of control and accountability,
including financial, human resources and other operational controls and risk assessment,
and procedures for handling internal grievances and for managing conflicts of interest;

To have the ultimate financial and business responsibility for the School, to ensure that
proper books of account are kept, to approve the annual budget and financial statements,
and to have overall responsibility for the School’s assets, property and estates. This
ultimate financial and business responsibility recognises that the Director has delegated
powers from Council under iv above;

To be assured that the students’ experience (including welfare) is maintained at a high
level;

To safeguard the reputation and values of the School;

To be the School’s ultimate legal authority and as such, to ensure that systems are in place
for meeting all the School’s legal obligations and that the School’s constitution is always
followed;

To ensure that good governance operates including academic governance, conducting
Council’s business in accordance with the best practice in HE corporate governance and
with the principles of public life drawn up by the Committee on Standards in Public Life —
i.e. Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership;
To act as trustee for any property, legacy, endowment, bequest or gift in support of the
School; and

To appoint a School Secretary to act as clerk to the Council ensuring that he/she is solely
accountable to the Chairman of the Council for this governance role and that he/she has
access to all information he/she requires to ensure good governance operates.
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MEMBERSHIP

The Charter states that “the Council shall be comprised of not more than 16 persons”. It
requires the following to be ex-officio members —the Director of the School and the Chair
of the Student Representative Council.

Council has decided that there will be up to 10 independent members and up to 4 drawn
from the School Staff. The Charter requires that the independent members shall
comprise the majority of all members of Council;

The Charter states that other than the ex-officio members, “the members shall be
appointed or elected for a period of 3 years and shall be eligible for re-appointment or
re-election except that members will not normally serve for more than three consecutive
terms of three years”.
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