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Working for the World Health Organization
Presentation by an HR representative, Geneva Office of WHO. LSE International Organizations Day, 6th November 2010

Report by Dr Calum Leckie, LSHTM Careers Office
Please note: The information contained in this report is accurate to the best of the knowledge of the careers adviser and is derived from notes taken during the presentation. You are, however, strongly advised to cross check factual information by reference to the resource links given at the end of this report.
Overview of the WHO
WHO works through national ministries of health rather than through it's own programs, unlike the rest of the UN. The WHO is the lead agency for health in the UN system and works with other agencies, e.g. UNAIDS, on crosscutting issues. The WHO has six regional offices and 147 country offices with a total of 9000 staff  worldwide (excluding consultants and those employed on special assignments). 80% of income comes from governments for specific projects. The largest regional office is Africa and the smallest Europe. The WHO has a variety of core functions; technical advice, norms and standards setting, monitoring of health structures and trends, the generation of evidence based policy and statistics, e.g. For health financing, but it is not an implementing agency. 
Common activities of Professional Staff
· Extensive communication with partners and donors, including other UN agencies, research institutions, NGO's, ministries of health.
· Report writing; information gathering, guidelines, analyses etc.
· Developing tools, methodologies, best practice and implementation strategies for different areas (technical roles)
· There are 'operational' roles as well in IT, Human Resources, Finance etc.
Career Opportunities
· Management Support (admin) - communications (journalist backgrounds), legal department, Human Resources (Psychology backgrounds)' IT.
· Technical Positions - wide range of disciplines covered; health sciences, public health, nursing, pharmacology, economics, statistics, environmental science, biology, chemistry.
Getting In
The WHO does not have entry level programmes. For technical positions several years work experience in a specialized area is required. It was emphasized that international experience and developing country / field experience is important to obtain (and often specifically required) - so that the employee knows the settings and situations they can face as a WHO employee and is comfortable advising people in such settings.
Where can you obtain this experience? A variety of ways were suggested. One is to do an internship (approximately 500 are offered per year in Geneva and 200 more are offered globally). Another is to join the Junior Professional Government Programme (sponsored by applicants home government). When the CVs of WHO staff are examined you find that many have previously worked for national agencies and governments, NGO's at the country level and WHO collaborating centers, many of which are research institutions and University based. Collaborating centers include the CDC and the LSHTM. Gaining experience with a consultancy can be another way of getting the required experience for the WHO.
Example Job Role: Programme Officer
· Masters degree favored
· Five years of experience required - relevant national and international
· English and French language skills
· Role has a number of Core Competencies (skills) that must be met.
The recruitment process
All applications are done online. The WHO doesn't accept speculative applications
1. Applications short-listed using objective criteria - e.g. education, experience, qualifications, language skills.
2. Short listed applications then examined by hiring manager and technical experts.
3. A 'hiring panel' convenes to determine the content of the written test, bearing in mind who has been short-listed.
4. Written test (online) - it is important that you send a current Email address that you check regularly so that the WHO can contact you at any time during the recruitment process.
5. Interview. No longer face to face - either by video conference or telephone.
6. Reference check. Your referees must be available for contacting with up to date contact details.
Some tips for the E-recruitment process
·  Make it easy for the recruiter to understand what your experience is all about.
· If the recruiter cannot find relevant experience that matches the job description you will be screened out.
· Screening questions are used for the minimum job requirements so if you tick the wrong box you will be screened out.
· When talking about experience you must be honest about the skills developed - you will be asked about these later.
· Once the form has been sent it can't be altered so check for spelling and other mistakes.
· In the written test the WHO screens for plagiarism so don't copy and paste blocks of text from websites.
· The written test is used to examine technical knowledge.
· Interviews are competency based (so prepare specific examples of times you demonstrated specific skills)
· Prepare as much as you can - read the website, read the documentation about the programme you might be working on. They are looking for evidence of motivation ( especially during the interview).
The Internship Programme - Further Details
· Positions are advertised twice a year, around August for winter internships and January for summer.
· At the HQ they have about 500 a year, with over 70 nationalities represented.
· They last between 6 to 12 weeks but they prefer you to do more than 6 weeks.
· If you miss the application deadline ( as with the professional hires it is online) then you can send an email to request consideration of your application.
· Always attach a motivation letter (cover letter) and articulate where you'd like to work - e.g. area, e.g. non - communicable diseases, e.g. Health systems development. Note: if you are too specific about what you want to do you may narrow down your options so much that there is no where to place you!
The JPO Programme 
Can give you hands on experience in multilateral technical cooperation. Lasts for around two years. Mainly sponsored by European countries (and in most cases restricted to their own nationals) Two thirds are in the field and one third at HQ. At the moment the WHO has three JPOs from developing countries.
Entry requirements for the JPO programme:
· You must be under 32 years of age.
· Have an excellent graduate degree.
· Practical experience in a relevant area.
· Fluency in English.
· Applications occur usually once a year.
· Once you have completed the programme most individuals can be found a job within the organization afterwards, but many actually move on from the WHO and do e.g. a PhD, or more field experience (same is true for interns).
Questions from the audience - key issues raised.
· A question was asked about internship eligibility criteria - answer: you must be currently enrolled on a course (both when you apply and when you carry out the internship) but there are no age restrictions, for example they have had people changing their careers in their mid-thirties doing internships. 
· Internships are not paid and it  was stated that Geneva was an expensive place to live (if you get an HQ internship) so it was suggested that you apply for scholarships to cover travel and living expenses. The UN has a website to show what scholarships you can get for internships, and the WHO has an interns webpage.
· The JPO Programme application process can differ from country to country, e.g. France advertises for specific positions whilst Italy has a general applications process.
· Are there any work experience opportunities (out with an internship) for those who have completed a Masters degree - answer was no, the only way to work with the WHO was either via an internship, JPO position or normal hire.
· The largest intake of interns is in the summer.
· Most medics taken on by the WHO will have additional qualifications and experience e.g. In Public Health.
· After completing an internships some people have moved to Pharmaceutical companies, think tanks, a PhD, international law firms or several years later the JPO programme.
· The speaker kept making the point that for advertised positions you must check the requirements carefully e.g. If it requires a specific postgraduate qualification, and make sure that you meet the criteria
· If you are based in the HQ but work on an area such as 'outbreaks' then you will travel a lot and remember than two thirds of WHO staff are in the field.
· The WHO doesn't have the equivalent of the 'LEAD' programme (a leadership development programme that exists in some other agencies e.g. The UNDP).

· The WHO has a network of experts outside the agency it will call upon e.g. At the CDC, GOARN (the Outbreaks network)
· There was a question asking whether you could still apply for an internship if you had only done e.g. a module in global health, rather than a whole degree in a relevant subject. The answer was that if in the application you can get across your potential ability to do the task required then yes.
Key Online Resources
http://whointerns.weebly.com/index.html - WHO Interns page
http://whointerns.weebly.com/potential-funding-sources.html - Funding sources for internships, put together by current WHO interns.
http://apps.who.int/whocc/  - WHO collaborating centers
http://www.who.int/employment/internship/en/ - WHO internship programme

http://www.jposc.org/content/programme/presentation-en.html - The JPO Service center.

http://www.who.int/about/regions/en/  - WHO Regional Offices

http://www.who.int/csr/outbreaknetwork/en/ - GOARN 

