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Working for UNICEF
Presentation by an HR representative, Geneva Office of UNICEF. LSE International Organizations Day, 6th November 2010
Report by Dr Calum Leckie, LSHTM Careers Office
Please note: The information contained in this report is accurate to the best of the knowledge of the careers adviser and is derived from notes taken during the presentation. You are, however, strongly advised to cross check factual information by reference to the resource links given at the end of this report.
Overview of the agency
UNICEF is a purely voluntary funded agency. A lot of their work is 'upstream' meaning that it focuses a lot on advocacy and policy, advocating for, and defending, children's rights and influencing decision makers and a range of partners at all Levels. They are currently working on the Millennium Development goals. They employ approximately 10,000 people across more than 160 countries and they are one of the most 'field based' organizations. Some of the issues they deal with include poverty, violence, disease and discrimination. They employ specialists in public health, nutrition, water and sanitation, medical doctors and others. They are increasingly recruiting for 'upstream' roles e.g. Health Systems Analyst, Policy, rather than for downstream roles e.g. Pediatrician. Public health is a key element for UNICEF. 
Some examples of roles;
· Public or HIV/AIDS Specialists, medical doctors - provide technical and programme support on HIV/AIDS in children. Need to have experience in prevention and care to orphans and youth as well as in PMTCT programmes. Expertise also required in capacity building and strengthening of national protection mechanisms.
· Social Policy Specialists, Economists - research and policy analysis on the status of children and women, including advocacy and partnership building. This also includes partnership building with the private sector e.g. Clinton Foundation, Gates etc. Thus advocacy and communications are crucial.
· Monitoring & Evaluation, Emergency Operations, Supply and Operations, Human Resources, Accountancy, Auditing, IT. Note some of these roles have 'entry level' positions ( at this point the speaker mentioned that they had started out as a supply officer in Sudan, in logistics, that led later to a Programme position in a regional office)
Opportunities with UNICEF
International Professional Staff
Approximately 30% are based in Africa and 21% are based at the head quarters in New York. UNICEF has a wide field presence and so there are considerable opportunities. 
For International Professional recruitment the requirements are 2 - 5 years relevant professional experience, some of which is in developing countries or in development - related work, for entry to mid level positions. The core competencies that UNICEF are looking for are; diversity and inclusion, integrity, commitment, a drive for results, working with people, communication, and the functional competencies are; formulating strategies, relating and networking, technical expertise.
National Officers
Often programme coordinators, many have done a first degree in their home country then a masters in another (e.g. UK). UNICEF have a lot of opportunities at P2 and P3 level. If you are from a UNICEF 'Programme Country' you could join UNICEF in your home country and after 5 or 10 years you could become an internal candidate for an international position. The salaries offered are very competitive.
Internships
Usually last between four weeks and four months. To apply you have to be currently enrolled in a graduate programme. You also have to be fluent in English and it is an advantage to have another UN language. You must demonstrate excellent academic performance, evidenced in University records. Internships are available at head quarters and field offices.
The NETI (New and Emerging Talent Initiative)
30 to 49 positions have been created to take people over and above what is available at the core. As with other professional staff recruitment, you need to have completed a Masters degree and have two to six years of relevant experience. It is a one year programme, with two months of intensive training at the head quarters. For this programme they are particularly looking for people from developing countries. The next round of recruitment will be in June 2011. 
Junior Professional Officers
These are P2 level positions that are broadly funded by a number of specific countries, the majority of which are based in Europe. A few of these sponsoring countries give opportunities to those from developing countries - including The Netherlands, Italy and Belgium. A Masters degree and relevant experience is required and having other languages is important.
Short and Fixed Term opportunities
Are available. All can be found advertised online. They are temporary and can last less than one year.
Key Points Raised During the Question and Answer Session
· The USA does not run a JPO programme, although the NETI programme and others are accessible. 
· PhDs are welcome to apply (entry level positions often state qualifications required as 'Masters level and above'.)
· A question was raised regarding what constituted two years + of relevant experience, did it have to be field work or campaign experience. The answer was that it didn't necessarily have to be field work, it can be quite broad and national experience is highly relevant ( although if your experience is e.g. UK, think about demonstrating how you have seen / are aware of issues beyond the UK). Another experience related question was about demonstrating motivation to work with children, and in answer it was said that you must have thought through some of the issues on an intellectual level and can demonstrate this e.g. at interview, as well as making it clear how you can make a contribution to development. Later it was asked by someone with nine years of National Health Service experience (UK) if they should do an internship, or whether their skills / experience were directly transferable. It was suggested that they may be employable for some roles, e.g. NETI, National Programme roles, as the basic eligibility in this case may have been met.
· There was a question relating to the recruitment of National Officers. It was said that posts were advertised in the country itself or on the websites of UNICEF regional offices e.g. UNICEF India. Recruitment is at the level of the UNICEF Country Office, although appointments need approval from the regional director.
· A question was asked about the challenges you might face working for the organization. It was said that you had to be quite mobile and that as a consequence you had to be 'robust' in managing your personal life. At the start of your career you will need a lot of energy. It was mentioned that in the UN people were increasingly not choosing to stay with the organization for life, for example spending 5 years at the UN then moving to the private sector (although not as little as one or two years). However, to get to the top policy levels of the organization you will need a lot of experience, e.g. 10 - 15 years. 
· A question was asked about a good way to enter the organization if you were from the UK. NETI and Short Term / Fixed term positions were mentioned.
· During one of the questions it was mentioned that UNICEF staff training occurs at the Institute of Development Studies at Surrey University, UK.
Key Online Resources
http://www.unicef.org/about/employ/index_qualifications.html - General recruitment criteria and example job profiles
http://www.unicef.org/about/employ/index.html - contains information on short term appointments as well as the formal entry programmes e.g. NETI, Internships
http://www.unicef.org/infobycountry/index.html - Links to programmes and the contact details of country offices
