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Working for the United Nations Development Programme
Presentation from a speaker at the Office of Human Resources at the UNDP, LSE International Organisations Day, 6th November 2010
Report by Dr Calum Leckie, LSHTM Careers Office
Please note: The information contained in this report is accurate to the best of the knowledge of the careers adviser and is derived from notes taken during the presentation. You are, however, strongly advised to cross check factual information in this report by reference to the links given at the end of this document.
General Competencies (Skills) framework for UNDP role selection
Good academic background and relevant experience

Ethics and values (match that of the organization)

Organisational awareness

Developing and empowering people

Teamwork

Communicating information and ideas
Self management and emotional intelligence

Conflict management and negotiation

Knowledge management and continuous learning

Appropriate and Transparent Decision Making

Recruitment Programmes

The LEAD (Leadership Development) Programme 

This programme is very competitive and is designed to identify staff for future leadership. The programme provides the trainee with a lot of mentoring and learning as well as access to support, in a process of assessment and development. Last year there were around 4,500 applicants, and 24 were eventually taken on. To apply you must have a masters degree and proficiency in one UN language, with 5 years of relevant experience. One advantage of this programme is that once you are selected you are placed in a job.

The Junior Professional Officer Programme

Currently there are only 24 donor countries funding this programme and to apply you, in most cases, have to come from one of those countries. The JPO programme is a good point of entry into the agency as once you have secured a place, positions are available. To apply you must be under 32 years of age and have (at least) a masters level qualification, with some former field experience and proficiency in at least two official languages. Once on the programme there is a lot of learning, mentoring and guidance provided. The JPO programme has it’s own website (see end of this report).
Internships

It was stated that for the UNDP, internships were not as big an area (presumably in comparison to other UN agencies?). It is up to different units and country offices of the UNDP to offer them, and they are advertised like any other vacancy. To be eligible you must be currently enrolled on graduate level degree programme, be able to demonstrate an interest in the development field and have language ability.

General Recruitment

Where the greatest opportunities for working with the UNDP are to be found. On average 500 jobs per month are advertised, and all opportunities are formally advertised (it was emphasized by the speaker that all jobs had to be opened up to make recruitment a competitive process). One thing to note is that temporary appointments may only be advertised for a short period of time e.g. one week. It was suggested that those looking to research what roles are available within the agency should examine the adverts and it gives a good picture of what you could be doing with them.

Further Details about the Selection Process
The UNDP does not accept un-solicited applications e.g. speculative CVs. All recruitment occurs online and all job requirements, e.g. number of years of experience, e.g. languages, must be met by applicants. All your stated qualifications will be validated. Dependent on the role, you may have to sit technical assessments e.g. written tests. Interviews are ‘Competency’ based (so see the competency framework described above). In the interview you must talk about your actual personal experience based on past performance and not what you think you might do.

Key issues raised during the question and answer section of the talk.

· It was asked whether the work involved doing a PhD would count toward the requirement for a certain amount of experience. In answer, it was said that that would not count as required experience, but might affect the salary scale. With other types of experience, e.g. part-time consultancy work and fellowships, the UNDP have a mechanical way of assessing how much relevant experience this would be, e.g. half your time spent on relevant work would be 50% of the requirement, but HR would look at applicants experience on a case by case basis.

· On the issues of a specified language requirement the point was made that you have to show that you can work in that language, i.e. read and communicate orally. 

· Referees - they need from you a work reference so that your abilities in a professional role can be verified. For intellectual ability, they tend to get an idea of this from your qualifications rather than through a reference from an academic.
· The issue of eligibility criteria for internships was raised, in relation to the fact that some masters degrees are only one year. Even with one year masters degrees the eligibility criteria for interns still apply although it was mentioned that the agency does sometimes hire students for summer projects.

· More questions related to what constitutes relevant experience. In answer it was said that this could be previous work with NGO’s, other international agencies, other International Development related work, some financial institutions and any work focusing on the UNDP’s areas of operation e.g. in national government positions. It was said that if your experience was only in private agencies with no contact with development work then it would be a stretch to make that relevant experience. It was also mentioned that it was useful to do short term work e.g. over the summer period such as organizing an event, researching and editing, and to examine their job site to look for roles that don’t have a minimum number of years of experience stated. Also think about becoming a UN Volunteer which gives exposure to development work.

· When thinking of applying to the UNDP, start looking at least 6 months before the end of your period of study to see what’s there and to gain a sense of the range of jobs available. However, it was noted that the jobs advertised changed rapidly so you should keep looking frequently.

Key Web-links
UNDP Jobs http://jobs.undp.org/
UNDP Internships http://www.undp.org/internships/
JPO Programme http://www.jposc.org/content/programme/presentation-en.html
The LEAD Programme http://www.undp.org/lead/
UN Volunteers http://www.unv.org/
