
SUSTAINABILITY GROUP 

Terms of Reference

To advise SMT on improving the sustainability of the School’s activities including reduction in greenhouse gas emissions.  Specifically:
1.
to review a draft Sustainability Strategy and monitor its implementation;
2.
to draft a Sustainability Action Plan to improve the environmental sustainability of the School’s activities and to keep the plan and actions under review;

3. 
to ensure that the action plan is costed, prioritised and appropriately integrated with normal budget procedures (largely through the Estates Budget);
4.
to provide regular reports on appropriate monitoring mechanisms to measure change in sustainability through reduction in greenhouse gas emissions (via staff travel, building energy use etc.) and reduction in consumption of other resources (e.g. water);
5.
to consider drafts of relevant policies, or appropriate parts therefore, providing comments to SMT, and to monitor implementation of the policies, and appropriate parts therefore,  including:  Green Travel Policy, Energy Management Policy, Energy Management, and procurement policies;

6.
to promote awareness of sustainability issues and how individuals/groups can contribute to the reduction in energy use and waste (to include improved visibility of the work of the Group, relevant School-wide consultation and initiatives, such as competitions); 

7.         to consider how the School should respond to guidance from HEFCE and other relevant bodies on strategies to reduce greenhouse gas emissions;
8. 
to provide input into the School’s Estates Strategy, and
9.
to report to SMT termly on activity.
Constitution

Chair drawn from Academic Departmental Representatives
1 Member of SMT

2 representatives per Academic Department

1 Representative from SRC

1 Representative from each of recognised Trade Unions (UCU, Unison, Unite)

Estates Manager 

Laboratory Services Manager

Energy Consultant

Secretary:
Assistant Secretary (Planning & Governance)
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(Secretary)
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